Mastering digital depencendies in your own terms. A strategic priority
Controlling the Digital Sovereignty dynamics offers opportunities & needs clear direction

What choices do you make today?

External forces are changing your operating model. The contextual reality forces organizations to tighten the grip

Geopolitics Technology concentration National Policies Regulation moves up the chain
Jurisdictional exposure is now Hyperscale dependency Sovereignty as design principle Compliance (NIS2, AI Act, DORA, GDPR,
an operational risk. Loss of accelerates, Al forces digital is becoming enforced CADA) extend obligations into supply chains.
control is real (e.g. Cloud Act) architecture modernization It is no longer about internal controls alone.
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Digital Sovereignty Key Dynamics
HIGH DEPENDENCY | LOW &—— Level of Control ——> HIGH | LOW DEPENDENCY

Data Autonomy & Privacy — Who owns your data in practice? Where does it reside, and who has access?

Data exposed, unclear control . Data sovereign, encrypted, controlled

Technological Dependency — Who really decides your strategic infrastructure roadmap? Are you too dependent?

Vendor-controlled stack, locked-in . Open, modular, portable, technical exit-ready

Operational Resilience — What happens when it breaks? Can you secure operations?

No fallback, no control in disruption @ Tested recovery, operational exit-ready, in control

Supply Chain Assurance — Do you trust who & what you depend on? Can others than yourself disrupt your services?

Opaque dependencies, hidden risk . Transparent, verified, diversified
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Key Digital Resilience Metrics Every choice shifts the balance

Direct Operational Impact
Compliance Readiness

At risk, limited insight l Audit-ready, structurally compliant
Sustainable Technical Autonomy
Locked-in, reactive, constrained l Controlled, intentional, steering
Operational Continuity
Disruption = failure l Disruption = manageable
Business Friction — There is no free option
Easy now, costly later l Investment now, control later

Most organizations underestimate their dependency until it's too late. Digital sovereignty means
actively making choices, balancing dependencies, risk & impact. Every choice has consequences

Areyou aware and what are you doing next? Or will you wait until disruption forces you?
Scale AI on your terms, decide your own architecture, move when needed, respond when disrupted. If you can't: you're not in control.

You can’t optimize everything. Every choice shifts the balance. R
So what are you optimizing for? What choices are you making today? onta

The world is how we shape it sopra S steria



https://www.soprasteria.nl/contact-us
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